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1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  II  Field  Force  Vietnam  Artillery  for  quarterly  period  ending 
31  October  1966.  Information  contained  in  this  report  should  be  reviewed 
’anT  evaluated  by'^tfic  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Eva’.uations  and 
corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt 
of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Commandants 
of  the  Service  Schools  to  insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  in 
developing  training  material. 
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Section  1  »  Slgnlflcent  Organization  Aotivltiaa. 

A.  (FOUO)  Admlniatratlon/Peraonnol. 

1 .  Strength. 

Heeidquaxtera  and  Uoad<iuartera  Battai^  II  PFOBCSV  Artillery 
ie  organized  under  ?0E  with  an  authorized  and  aeelgned  atrcnirth 

aa  of  31  October  aa  follows t 

ADTHORlZlilD  AS3IGHKD 
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34 

2  159 

29 

2 

167 

2. 

Gains  and  Losses. 

GAHS 

LOSSES 

OPP 

WO  m 

OPP 

ifi 

B1 

11 

CM 

0 

12 

0 

34 

3*  Caeualtiea  during  the  geriod  inoludei 

TYPE  HTOfflat 

Billed  in  action  0 

Died  of  battle  wounde  0 

Wounded  in  action  0 

Missing  in  action  0 

Ion-battle  deaths  0 

Ion-battle  casual ties  13 

4*  Personnel  Manageaent, 

BQr  II  BTORCpy  Artillery  S1  Section  continued  to  perfoxs 
adninistratiTe  functions  for  the  headquarters  and  to  aonitor  personnel 
actions  for  the  headqueartcrs  battery.  The  addition  of  the  34th  Artillery 
Group  Headq:aKrtex8  under  the  operational  control  of  II  nORCB7  irtiUary 
oalled  for  only  slightly  additional  adnlnistrative  procedures}  as  the 
tvo  group  headquarters  deal  directly  with  HQ^  USABY  on  Hatters  of  adiiin- 
Istxation  of  personnel.  The  assignasnt  of  the  BHB}  6/23th  TAS  to  n 
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F>X}RCX7  ArtUlaxjr  •oMwhat  luoraased  th«  sdainlttratlT*  load  aa  paraonnal 
and  cdainiatratlva  matttrs  for  tha  unit  vara  ohannalad  through  II  TfORCBV 
Artillazjr*  The  SI  eontlnuad  to  function  aa  a  ataff  ooordinator  and  aupar- 
▼iaor  of  aanjr  of  tha  adniniatratlTa  and  paraonnal  aotlvitlaa  of  tha  baad> 
quartara  battaxjr.  Mail  dalivaryf  raligioua  aarvioaa,  TDT  for  raat  and  ra^ 
onpaxatioat  aadloal  aarrioaa  vara  all  prcridad  by  ZI  nORCBf  for  tha 
battaxy  with  tha  aaalatocoa  of  tha  SI  aaotion.  The  unit  paraonnal  aeotion 
baa  baan  oonaolidatad  with  tha  II  nORCE?  AO  Paraonnal  Saotion  ainoe  this 
headquariaxa  beoaiM  operational  laat  March  and  ia  nonitorad  by  tha  SI* 

5*  Raat  and  Raoun^ation  Prograa. 

Iha  following  out  of  country  BAR  tripa  wara  taken  by  aaabare 
of  this  h«adquartera> 


LOCATIOH 

Bangkok 

Hong  Kong 

Tokyo 

Taipei 

Penang 

Hawaii 


APa 

1 

3 

7 

1 

1 

1 


SRP 

5 

0 

5 

0 

0 

5 


OCT 

4 

2 

2 

0 

0 

1 


6*  ^torala* 

Tha  aoxala  of  tha  organiaavion  oontinuaa  to  be  outstanding* 
7*  Awarda  and  Decorationa. 

Tha  following  awards  and  daoorations  wara  pxaaa&tad  during 

the  period! 

Oood  Conduct  Medal  9 

Air  Medal  7 

Angr  Coaaandatlop  Medal  9 

Bronaa  Star  Medal  9 
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8.  PiBClpllne,  Law,  and  Ordar. 

There  were  no  Buaaory  Coxirts,  Speclsd  Courts  or  Gsnsral 
Courts  oonductad  durlii({  .no  reporting  period.  The  headquarters  battery 
comnander  adniniotered  twelve  Articles  13  for  minor  offetxses  during  the 
period.  On  6  October,  eight  detachments  and  companies  under  II  FFORCEV 
were  placed  under  CO,  II  Fi\)RCEV  Artillery  for  administration  of  Artloles 
15,  Summary  Courts  HartiaL,  and  Special  Courta  Martial  by  CO,  II  fyOHCEV. 
This  action  increased  the  number  of  judicial  actions  accomplished  by  this 
headquarters. 

9«  Safety. 

The  battery  sustained  two  minor  vehicle  aocidants  during 

this  period. 

10.  Civil  Affairs. 

The  Staff  Chemical  Officer  continued  to  perform  additional 
duties  as  ths  S5»  Pood  and  clothing  provided  by  USAH)  were  distributed 
by  II  FFORCEV  Artillery  to  the  hanleta  of  HONAI  VAN  COI  and  MAU  TAM,  to 
Include  the  orphanage  at  MAU  TAM.  Both  hamlets  and  the  orphanage  aro  in 
the  vicinity  of  the  unit’s  compound  at  LONG  BINH.  Recently  6OO  school 
kits  were  distributed  to  the  school  children  of  those  hamlete.  Addition¬ 
ally,  this  headquarters  made  arrangements  for  weekly  visits  to  eaoh  of 
these  hamlets  by  m  Medical  Team  (MSDCAP)  fxom.  the  8TAB,  25th  Arty.  The 
MEDCAP  Program  has  been  in  effect  for  several  weeks  and  has  been  well 
received  by  tha  people  of  HONAI  VAN  COI  and  MAU  TAM. 

•  Public  Information  Program. 

A  public  infoimation  program  is  being  conducted  under  the 
direction  of  the  SI  Section.  Ceremonies  for  awards  and  decorations,  pro¬ 
motions,  arrivals  of  new  unite,  civic  motions,  and  other  activities  of  the 
headquarters  were  covered  by  the  public  information  program.  Stories  ware 
released  for  publication  in  news  media  Including  the  Army  Times,  and  the 
Cannoneer,  published  at  Fort  Sill,  Oklahoma.  In  rddition,  the  program 
Inclxides  numeroxu  home  town  releases. 

12.  Change  of  Conaumd. 

On  7  September  1966,  Brigadier  General  Willis  B.  Crittsnbargsr, 
Jr.  was  transferred  to  the  American  Ebtbassy  In  SAIGON  for  a  special  assign¬ 
ment.  Colonel  George  R.  Allin,  Jr.  assumed  oonmand  of  11  FFORCEV  Artillery. 
Colonel  Allin  commanded  II  FFORCEV  Artillery  from  ite  aotivaticn  on  17 
January  19^6  at  Fhrt  Sill,  Oklahoma  until  10  March  1966  end  again  from  24 
April  to  23  May  1966.  He  waa  Deputy  Commander  during  the  interim  periods. 
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B.  (S)  OpcTfttlons/intelllgance. 

1.  (C)  General. 

Operations  and  intelli^nce  activities  of  the  headquai'ters 
during  tha  reporting  period  included  uuay  of  the  sane  subjects  reported 
in  the  previous  quarterly  operational  report  as  well  as  several  new  pro¬ 
jects.  Stationing  plana  for  artillery  units  ware  affected  by  a  nuaber  of 
changes  in  the  troop  prograa  and  in  the  tactical  situation  in  Vietnaa. 
hew  attempts  were  made  to  obtain  adequate  numbers  of  observation  and  ooa- 
ascd  and  control  aircraft  for  groups  and  battalions  under  the  operational 
coaaiand  of  this  headquarters.  Assistance  to  ARVN  in  artillery  enployBent 
continued  to  receive  major  emphaeia.  Acting  on  a  recomnendation  by  this 
headquarters •  CG,  II  PF0RCE7  recooiaended  in  a  letter  of  27  October  to  the 
Deputy  CG,  DSARV  that  sn  artillery  section  be  added  to  Headquarters^  USARV 
to  coordinate  eurtillery  matters  affecting  Vietnam  as  a  whole. 

2.  (S)  Plan  for  Stationing  of  Artillery  Units. 

a.  The  plan  for  stationing  of  incoming  DS  artillery  units 
referred  to  in  Section  I,  paragraph  B2  of  the  Operational  Report  for  Quar¬ 
terly  Period  Ending  31  July  1966,  was  considerably  revised  by  this  heaid- 
quarters  during  the  reporting  period.  The  stationing  plan  has  been  under 
continual  review  dictated  by  the  changing  tactical  situation,  the  intro¬ 
duction  of  additional  major  US  maneuver  elements  into  III  Corps  Tactical 
Zone  (CTZ)  and  changes  in  the  troop  program.  The  196th  Infantry  Brigade 
(Separate)  at  TAY  NINH,  the  3d  Brigade,  4th  Infantry  Division  at  BEAR  CAT, 
the  mth  Armored  Cavalry  Regiment  in  the  XUAM  IOC  area  and  the  2d  Batta¬ 
lion,  34th  Armor  (2/34th  Armor)  of  the  4'th  Infantry  Division  at  LONG  BIHH 
all  deployed  from  CONUS  to  the  III  CTZ  during  the  period.  The  revised 
plan  for  the  stationing  of  II  PiDRCEV  Artillery  units  is  shown  at  Inclo¬ 
sure  1.  Range  capabilities  of  17 gun  units  disposed  in  accordance 
with  the  stationing  plan  are  shown  on  the  szap  at  Inclosure  2.  Raxige 
capabilities  of  other  weapons  of  divisional  and  non-divisional  artillery 
units  lie  within  the  capability  circles  of  the  175oua  gun  and  are  hence 
not  shown  on  the  map. 

b.  The  ffiain  body  of  Headquarters  and  Headquarters  Bat¬ 
tery,  8th  Target  Acquieition  Battalion,  25th  Artillery  (STAB,  25th  Arty) 
axxlved  in  country  on  13  August*  However,  the  unit's  equipswnt  did  not 
arrive  until  4  October  because  of  a  breakdown  of  the  ship  on  which  it 
was  transported*  The  unit  became  operational  on  19  October.  It  is  as¬ 
signed  to  this  headquarters  and  io  stationed  at  LONG  BINH.  One  meteoro¬ 
logical  section  is  currently  etatloned  at  NUI  DAT  and  the  other  is  at 
LCWO  BINH.  The  survey  elements  of  the  unit  are  engaged  in  extending 
control  to  present  end  fut\ire  position  areas  for  both  DS  end  ARVN  ar¬ 
tillery  units. 
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0.  OOMIISMACV  In  3M0RBT  Muaage,  MACC0C12  42084,  COKDSMACT, 
DTG  1912592  Sap  66,  aubjs  Deployaiaiit  of  Gun  Battery  (U),  dlraotad 

II  yfORCEV  to  novo  a  V/‘'<aM  gun  battery  to  SAIGON  Port  by  25  S*p  for  de- 
ployaant  to  1  CTZ.  Buttery  B,  6th  Battalion,  27th  Artillery  (6/27th  Arty) 
stationed  at  PUTJOC  VIRrI  wtui  naisotod  as  the  unit  to  be  deployed.  Based 
on  operationtil  requironatte  in  I  OTZ,  the  unit  was  augnented  by  the  bat¬ 
talion  to  provide  an  incrdaood  capability  for  personnel  BanagSMct,  sur¬ 
vey,  aalntenaaco,  aupply  and  conmunloatlonfl.  The  unit's  »ove  fron  PHIJOC 
VINH  to  SAIGON  required  extenelTe  engineer  support  and  a  sajor  road  clear¬ 
ing  operation.  The  primary  terrain  obotacle  was  the  SONG  BE  River  which 
oould  not  be  crossed  on  the  oxieting  bridge.  First,  a  croeelng  site  near 
the  bridge  which  waa  etiltable  for  rafts  had  to  be  secured.  Then  a  sizs- 
able  engineer  effort  was  required  to  prepare  the  approaches  to  liie  site 
to  perndt  crossing  by  rafts.  Rafting  equipment  was  brought  in  by  air  and 
asteable-A  on  site.  Special  training  in  rafting  procedisres  prepared  the 
battery  for  the  oxosslng.  On  24  Septesber  the  unit  departed  FUBOC  VIHH, 
crossed  tho  SONG  BE  River,  and  moved  to  a  bivouac  position  about  two  ki- 
lottstars  south  of  the  river.  They  moved  the  follo%dng  day  to  LONG  BIHH. 
in  advance  party  had  left  FHUOC  TINH  by  air  on  25  Septeaber  for  I  Corps* 
The  unit's  equipment  was  moved  from  LONG  BINH  to  SAIGON  Port  on  26  Septem¬ 
ber  for  loading  aboard  LST's,  departing  the  Port  on  27  September.  Or  29 
SsptsBd)er,  the  battery  personnel  wers  airlifted  from  BIEN  HOA  AB.  All 
personnel  and  equipment  closed  ot  DA  NANO  on  29  Septei^sr  and  operational 
control  of  the  unit  passed  to  CO,  III  Marine  Amphibious  Foros* 

d.  The  advance  party  of  the  54th  Artillery  Group,  oon- 

slsting  of  5  officers  and  6  enlisted  men,  arrived  at  BIBN  HOA  AB  from 
Ft.  Bragg,  N.C.  on  20  September  and  was  quartered  by  this  headquarters 
as  host  unit  at  LONG  BIHH.  After  initial  orientations  and  briefings  by 
II  FFORCEV  Artillery,  the  advance  party  began  preparation  for  receipt 
of  the  main  body.  By  27  Septwnber  most  of  the  advance  party  had  relo¬ 
cated  to  XHAN  LOG,  the  unit's  final  deatinatlon.  The  main  body  arrived 
by  ahip  on  1  October  at  injNG  TAB  and  was  airlifted  the  same  day  to  XDAN 
LOG  where  it  was  billeted  with  the  2d  Battalion,  5^th  Artillery  (2/55th 
Arty).  The  unit's  equipaent  eirrlved  at  SAIGON  Port  on  4»  5,  6  Oot 

and  was  ooevoyed  via  LONG  BINE  to  XUAN  LOG.  The  group  became  opera¬ 
tional  on  20  October  1966.  The  2/55th  Arty  was  reassigned  from  the  25d 
Arty  Gp  to  the  54'th  Arty  Gp,  effective  20  October  1966,  by  General  Or¬ 
der  #  6l  11,  HQ,  II31EV,  dated  22  Oot  66. 

e.  The  advance  parties  of  both  the  let  Battalion,  40th 
Artillery  (l/40th  Arty)(l05an  SP)  and  2d  Battalion,  94th  Artillery 
(2/94th  Arty)(l75m  SP)  arrived  from  Fort  Sill,  Oklahoma  by  air  at 
TAN  SCN  NEW  AB  on  5  October  end  were  escorted  to  CD  CHI  and  IAB16  BINH 
respectively.  By  SECRET  message,  MACJ512  44565»  OOMDSMACV,  DIO  0511552 
Oot  66,  subjt  Deployment  Location  Qiange  (u),  the  l/40th  Arty  was 
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dlY«rt«<l  to  I  CTU.  The  2/94th  Arty  wa«  id*o  dlvaxrted  to  I  CTZ  by  COMUSMACV 
In  SECRET  aeBames*,  MACJ512  44577,  CCMDSMACV,  DTG  O5125IZ  Got  66,  oubj:  D#- 
ploysvit  Location  Change  (U).  Aocordlngly  the  advance  party  pereonnel  of 
both  battallona  were  airlifted  on  6  and  7  Ootober  to  DA  NAB0>  The  reaain- 
der  of  the  battalions'  pereonnel  and  the  unit  equipiaent  were  rerouted  at 
sea  to  the  I  Coxrps  area. 

f.  The  7th  Lattalion,  9th  Artillery  (7/9th  Arty)(l05(m  T), 
originally  planned  for  omployaent  in  IV  CTZ  was  rescheduled  for  enploy- 
Bent  in  III  CTZ  by  COMUSMACV  in  SECRia!  Bsseage,  MACJ512  44577,  DUG  O^IZ^IZ 
Got  66,  aubji  Deployment  Location  Change  (U),  to  replace  the  l/40th  Arty. 
The  unit  will  be  stationed  at  BEAR  CAT  and  aseigned  to  the  94th  Arty  Gpi 
However,  sinoe  the  7/9th  Arty  woe  scheduled  to  arrive  in  country  at  about 
the  sane  tine  as  the  1st  Battalion,  85d  Artillery  (l/35d  Arty)  (6"  SP), 
which  is  also  going  to  the  94th  Group,  it  was  decided  that  the  7/9th  Arty 
would  be  received  and  staged  by  the  23d  Arty  Gp  at  PHU  LOI.  The  ^6-wm 
advance  party  of  the  7/9th  Arty  arrived  from  Port  Irwin,  California  at 
TAM  SOM  MHUT  AB  on  12  Ootober  and  prooeeded  iauaediatsly  to  PHU  LOI.  Unit 
equlpswnt  arrived  at  SAIGON  Port  on  26  Ootober  and  the  remainder  of  the 
unit's  personnel  arrived  at  VUNG  TAD  on  50  Oct.  By  the  end  of  the  per¬ 
iod,  the  7/9th  Arty  had  planned  a  7  Novahber  surface  nove  to  BEAR  CAT 
and  ozpeoted  to  become  operational  in  battery  inoreuenta  between  10  and 
22  Movesber. 


g.  The  l/83d  Arty  also  arrived  in  country  during  the  per¬ 
iod.  The  94th  Arty  Gp,  as  host  unit,  received  the  29-Ban  advanco  party 
on  22  October  and  moved  them  from  TAN  SON  HHUT  AB  to  temporary  quartere 
_ith  Headquarters,  II  PPORCEV  Artillery  at  LONG  BIHH.  The  remainder  of 
the  battalion  personnel  arrived  at  VUNG  TAU  on  31  October  and  noved  to 
LONG  BINH  for  staging.  Unit  equipment  is  scheduled  to  arrive  on  20  Nov¬ 
ember.  The  l/83d  Arty  will  be  deployed  as  Indicated  in  Incloaure  1. 

This  incloaure  also  reflects  the  redeployments  in  other  artillery  units 
resulting  from  the  positioning  of  the  l/83d  Arty. 

h«  Section  I,  paragraph  B2d  of  the  provioua  Operational 
Report  presented  a  diocuselon  of  plane  for  stationing  of  heavy  artillery 
in  LONG  AN  Province.  During  this  reporting  period,  preparation  continued 
to  this  end  with  a  position  being  aelected  at  BEK  LUC.  The  terrain  in  the 
BEN  LUC  area  has  a  very  high  water  table  and  consists  primarily  of  rice 
paddles.  A  massive  engineer  effort  will  be  required  before  heavy  artil¬ 
lery  esn  occupy  the  position.  Present  estimates  indicate  that  the  poei- 
tion  will  be  prepared  by  1  March  I967,  OQd  the  artillery  battery,  a  com¬ 
posite  179«®/^",  will  occupy  the  position  inaediately  thereafter. 

i.  A  plan  for  stationing  heavy  artillery  in  the  TAY  NISH 
area  was  discussed  in  Section  I,  paragraph  B2g  of  the  previous  Operational 
Report.  That  plan  has  been  revised  due  to  the  loee  of  the  2/94tb  Arty  to 


SECRET 


SECRET 


I  Corp«.  Only  ona  cjaipoaite  *7i«ain/0‘'  battery  waa  available  for  otatlon** 
ing  at  TAY  NINH.  Battery  C,  2d  Battalion,  52d  Artillery  (2/)2d  Arty) 
(175®d  SP)  Boved  tvo  17bmin  gine,  on  19  Sep,  from  CO  CHI  to  an  area  north¬ 
west  of  TAY  NINH  and  oocupied  a  pooition  in  the  base  camp  of  the  196th 
Infantry  Brigade.  Tne  •aattery  (-'t  waa  temporariy  augmented  by  two  8" 
howitzers  from  Battery  U,  3d  mittalion,  15th  Artillery  (5/l5th  Arty) 

(8"  SP),  25th  infantry  wJvision,  to  fora  one  composite  175®®/8"  bat¬ 
tery.  C,  2/32d  Arty  will  move  its  remaining  pieces  to  TAY  NINH  as 
part  of  the  reetationing  following  the  deployment  of  the  l/83d  Arty. 

3.  (S)  Aircraft  for  Artillery  Units. 

a.  In  Vietnam,  artillery  \mits  must  have  atircraft  support 
to  perfonn  their  mission.  An  pointed  out  in  the  Operational  Report  for 
May  -  July  1966,  observation  aircraft  are  required  for  visual  reoonnais- 
aanoe,  registration  and  a'*.)ustment  of  fire.  Equally  important  is  the 
need  for  helicopters  for  command  and  control  purposes. 

b.  In  III  Corps  Tactical  Zone,  the  battalions  of  groups, 
and  in  many  oeuaes,  the  batteriee  of  battalions,  are  widely  separated  in 
their  base  camp  locations.  Inclosure  3  shows  the  base  camp  locations  of 
the  23d  Artillery  Group,  Inclosure  4  shows  the  current  and  planned  base 
camp  locations  of  the  34th  Artillery  Group.  Distances  shown  on  these  in- 
closures  are  straight  line  distances;  road  distanaos  are  much  greater, 
the  roads  are  not  seoiire,  and  travel  on  thea  requires  an  armed  convoy. 

c.  Li^t  and  medium  batteries  of  II  PPORCEV  Artillery 
are  almost  always  out  on  tactical  operations  during  which  separation 
fr<m  their  parent  battalions  become  much  greater.  Znoloi>"r33  3  through 
7  ore  typicel  battalion  dispositions  on  specific  dates  and  illustrate 
how  batteries  are  widely  separated  from  their  battalion  headqiiartars  as 
th.e  normal  situation. 

d.  With  tlieae  units  deployed  in  widely  dispersed  loca¬ 
tions,  the  group  and  battalion  oommanders  are  completely  dependent  on 
air  transportation  for  therseXveB  and  their  staffs  to  visit  their  sub¬ 
ordinate  units  for  the  purpose  of  carrying  out  normal  funotlons  of  com- 
Bsnd  and  control  and  to  handle  necessary  administration  and  logistical 
matters.  Without  air  transportation,  copusanders  are  unable  to  supervise 
the  tactical  and  technical  operations  of  subordinate  units  or  to  dstes- 
mine  the  statxia  of  training,  discipline,  maintenance  and  the  many  other 
effectlvenesB  factors  for  w!iich  they  are  responsible.  In  addition  they 
are  not  able  to  perform  route  and  position  reconnalssenoe,  adjust  artil¬ 
lery  fire,  or  visit  other  headquarters  for  necessary  ooordination  on  ttxe 
employment  of  their  batteries.  In  short,  they  are  confined  to  their  own 
coiotend  posts  where  they  cannot  adequately  ovrtj  out  the  functions  of 
ccwBsnd. 
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o.  Artillery  Group  and  its  battalion*  deployed  to 

Vietnam  with  authorized  'IV)h  rJ.rcraft.  Baaed  on  the  operating  requireaenta 
peculiar  to  tJiia  environment,  USARV  further  augmented  thia  group'*  air¬ 
craft  support  to  the  fo’ lowing  totala* 

(1)  Group  Heudquarterat  Thi'ee  O-I's,  two  OH-IJ'e, 

and  one  U-6. 

^2)  K.ach  Artillery  Battalion:  Two  0-1 'e  and  one 

OH-15. 

f.  By  DA  meaeage  765149,  dated  5  May  1966,  DA  directed 
that  future  combe  oupport  unite >  Including  artillery  unite,  would  de¬ 
ploy  without  aviation  support.  As  a  result  of  this  policy,  Headquarters, 
54th  Artillery  Group,  and  its  battalrona,  2/55th  Arty,  l/B5d  Arty  and 
7/9th  Arty  tirr  ved  ij;  country  without  aviation  assets.  The  2d  Battalion, 
11th  Artillery  1''t)i  Arty  )(l55inm  T)  is  scheduled  to  arrive  in  December 
1966  without  su  rft. 

g.  As  a  result  of  this  action,  the  effectiveness  of  the 
54th  Artillery  Group  hus  been  seriously  impaired.  To  alleviate  the  aitua* 
tion,  II  FPORCSV  has  noncaily  provided  the  54th  Group  two  0-1  aircraft 
from  ita  raaourtes  and  tite  25d  Artillery  Group  has  been  directed  to  pro¬ 
vide  one  OH-15  each  day  from  its  already  axistere  assets.  Thia  limited 
support  has  been  inadequate  'dven  only  the  group  headquartere  and  one  bat¬ 
talion  (2/55th  Arty;  were  operational.  As  the  other  two  battalions 
(l/85d  Arty  and  7/9th  Arty;  become  operational,  the  situation  will  be¬ 
come  extremely  serious. 

h.  USAc^V,  in  3RGRET  message  AVKAV-P  55452,  HQ,  USARV, 
submit  Avn  Spt  foi'  cs  0*^8  Units,  4td  2  Aug  66,  proposed  a  plan  by 
which  a  total  of  twenty- two  0-1  aircraft  and  eight  OH-15  helicopters 
would  be  furnished  to  support  the  requireaenta  of  the  two  artillery 
groups  and  nine  battalions  U  at  will  comprise  II  PPORCEV  Artillery. 

Thia  pl«i  was  accepted  by  TI  FiXTRCRV  aa  an  interim  solution,  but  there 
is  no  indication  that  those  as?cta  will  be  provided  in  the  near  future. 

i.  This  headquarters  considers  ttie  minimum  requlreoents 
for  continuous  operations  to  bo  one  OH-1 5  or  OH-25  find  two  O-I's  per 
battalion  and  two  Oli-iT's  or  OH-25 's  and  three  0-1 's  per  group  head¬ 
quarters.  A  total  of  thli't«en  helicopters  and  twenty-four  O-I's  would 
thus  be  required.  The  54th  Artillery  Group  has  an  Immediate  requirement 
for  the  hplir.optero,  wjtuo-.^t  which  its  operations  will  continue  to  be 
seriously  impaired. 

4.  (s)  Requirements  for  Additional  Countenaortar  Radar  Seta. 

a.  The  continued  uso  of  mortaro  by  the  Viet  Cong  against 
key  instal iations  substu,.! rates  the  need  for  additional  countermortar 
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radar*  for  airfields •  base  coups  and  other  vital  installations.  Ths  United 
seotor  soon  of  current  sets  and  the  all  around  threat  to  installations  cre¬ 
ates  a  heavy  requireasnt  for  countermortar  radar  sets. 

b.  On  31  May  1^66»  a  letter  waa  submitted  to  the  Connandlng 
General t  USARV*  requesting  that  thirty-seven  separate  artillery  ootmtentor- 
tar  radar  detachments  be  added  to  the  troop  program  with  a  high  priority. 

By  3BCHET  aesaago  AVhGC-PD  53603,  USARV,  OTG  120152Z  Aug  66,  aubja  Raqulre- 
■ent  for  Counter  noxrtar  Detachments  (U),  this  hsadquartara  waa  infonaad  that 
tha  additional  thirty  seven  radar  detaotunents  hanre  been  prograaxied  with  a 
requiranant  date  of  nid-t967. 

c.  A  request  weui  made  by  SBCRBT  message  AV7B-FAD  60381,  HQ, 
II  nORCBV,  IXTG  17074OZ  Aug  66,  aubj;  Requirements  for  Countemortar  De- 
taohmenta  (U),  that  tha  requirement  date  be  acoelaratad  aa  much  aa  poasible 
to  meet  the  critical  need  1  joimtenaortar  protection.  By  SECRET  mesaage 
AVHGC-FD  55676,  HQ,  USARV,  D^iG  201216Z  Aug  66,  aubj;  Cntr  Mtr  Dot  (U),  CG, 
USARV  requested  iiiformatlon  from  DA  as  to  the  feasibility  of  accelerating 
the  deployment  of  those  detachments.  No  further  information  has  bean  re¬ 
ceived  on  this  action. 

d.  There  are  now  three  eountermortacr  radar  sets  employed 
in  the  Capital  Military  District.  Two  are  at  TAN  SON  NHUT  Air  Base  and 
the  other  at  the  POL  storage  facility  at  NHA  BE,  approximately  7  Icilo- 
maters  southeast  of  SAIGON.  Two  additional  radar  sets  have  been  pzo- 
graamsd  for  TAN  SON  NHin?  Air  Base. 

5.  (S)  Assistance  to  aKVN. 

As  reported  In  previous  Operational  Reports  of  this  hsad- 
quarters,  an  important  continuing  misaion  of  II  FfORCEV  ArtiUsry  is  that 
of  helping  the  Army  of  Vietnam  in  the  oaploymmt  of  its  artillery  and  of 
improving  US  ertillexy  support  of  ARVN.  A  number  of  significant  steps  in 
this  direction  were  taken  dxuring  this  period,  as  shown  by  the  following 
examples t 


a.  After  a  number  of  Regional  Force  (RF)  or  Popular  Force 
(FF)  outposts  in  III  CTZ  hed  been  overrun  by  Vist  Cong,  this  bsadqtuurters 
decided  to  make  first  hand  checks  on  the  responeiveness  of  IRVK  axxd  US/ 
FWMAF  artillery  within  range  of  RF/FF  outposts  and  ARVN  installations. 

On  4  Aiiguat,  a  visit  was  made  to  3A  RIA  in  PHUOC  TUT  Province  to  discuss 
this  mattsr  with  the  Seotor  Advisor  and  his  Vietneaese  ooumtsrpartsy 
along  with  representativee  of  the  1st  Fiold  Regiment  of  the  1  Australian 
Task  Force  (1  ATF),  and  10th  ARVN  Division.  It  was  detsraiaad  that 
classes  in  observed  fire  procedxjree  for  personnel  of  the  H?/PF  outposts 
voulct  bs  desirable.  Claeses  wore  conducted  by  officers  of  this  hsad- 
quartsrs  for  about  50  RF/pF  p;7rBonnel  representing  all  the  outposts  In 
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tha  Tiolnity  of  HA  RIA,  followed  by  fsenrice  praotloe  ualng  an  ABVJI  nrtil- 
lory  platoon  during  whioh  a  large  nmber  of  the  atudente  adjoatad  fire. 

In  addition  to  the  claeees,  a  check  wan  Bade  to  detenine  if  eaob  outpost 
had  defeniire  ooncentrationa  which  were  plotted  on  the  firing  chart  of 
the  ARVj?  artillery.  Some  •lafeneive  concentrationa  were  fired  in  uelng  an 
ARYH  artilloxry  observer  in  an  0-1  supplied  by  this  htadquartera.  Tha 
•ffootivsnesf  of  communications  W6us  also  investigated.  The  1st  Field 
Regiaent  was  asked  to  fire  in  defensive  concentrations  around  all  out¬ 
posts  within  range  and  this  was  acccaplishsd  in  largo  part.  As  a  re¬ 
sult  of  this  visit,  it  was  decided  to  visit  all  of  the  provinces  la  III 
CTZ  to  aooonpliah  the  same  ends.  Visits  to  HAM  TAR  in  BIHH  TUY  Province 
and  XUAM  MC  in  LONG  KHANH  Province  were  nade.  Ko  assistance  wae  needed 
in  BIHH  TUY  Province  and  the  work  in  LONG  KHANH  Province  reaains  to  be 
done.  Other  provinces  will  be  visited  and  assistance  will  be  provided 
as  part  of  thia  continuing  project. 

b.  On  9  September,  Headquartere,  II  PPORCEV  publiehed  an 
LOI  prepared  by  this  headquartere  in  whioh  subordinate  ooBnanders  were 
requeeted  to  establish  communioations  between  their  ortillerry  units  and 
friendly  unite,  installations,  and  outposts  within  artillery  range.  The 
ob^eotlve  is  to  provide  timely  artillery  fire  in  support  of  any  friendly 
unite  or  installations.  This  action  was  a  follow-up  to  the  actions  de¬ 
scribed  in  the  preceding  paragraph.  A  copy  of  this  LOI  ie  at  Incloeure  8. 

c.  The  Capital  Military  District  (CMD),  whioh  has  a  unique 
status  aaong  the  political  sub-divisions  of  III  Corps  Tactioal  Zone  as  the 
seat  of  the  national  government,  was  also  visited  several  times  during  the 
period. 


(1)  Between  6  and  25  August,  this  headq'iarters  con¬ 
ducted  a  study  of  the  artillery  support  available  for  the  defense  of  TAN 
SON  HHU?  Air  Base  (in  the  CMD),  end  developed  recommendatione  for  Improv¬ 
ing  that  support.  The  recommendations  were  briefed  to  and  approved  by 
COKUSMACV  on  25  August. 

(2)  On  15  Septeadjer,  the  CO  and  Assistant  Fire  Support 
Coordinator  from  this  headquarters  visited  the  Senior  Advisor,  OD),  to  of¬ 
fer  assistance  in  artillery  matters.  Sensitive  areas  in  CHD,  to  include 
locations  of  tactical  units  and  RP/PF  outposts,  along  with  the  fire  capa¬ 
bilities  of  artillery  unite  to  support  their  defense  areas,  were  dlsouseed. 
In  addition,  the  capabilities  of  personnel  at  HP/PP  outposts  to  call  for 
and  adjust  artillery  fire  and  the  difficulties  which  exist  in  firing  into 
and  out  of  CKD  were  mentioned.  As  a  resxjlt  of  this  visit,  it  was  decided 
that  officer  teams  from  this  headquartere  would  visit  each  district  in 

the  CMD  to  discuss  available  fire  support  with  the  district  chief  and  his 
advisor.  Classes  will  be  given.  If  requested,  in  observed  fire  jvrooedures 
to  personnel  from  BP/PF  outposts,  and  defensive  oonoentrations  will  be 
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firod  in  around  eacn  Kf'/PF  outpoat  where  this  has  not  aJxsady  bean  done. 
Suggestions  for  inproving  couuunioatlono  bare  been  made.  Coordination 
was  effected  with  the  2^tti  AiiVN  Division  and  US  firtillei^  units  capable 
of  firing  into  CKD  bo  that  the  liro  of  artillery  units  outside  of  CMD 
could  be  called  for  by  outjwats  iMtiiin  CKD. 

(3)  Since  CMD  has  no  Artillery  Advisor,  on  19  Septeaber 
this  headquarters  placed  an  officer  there  on  temporary  duty  as  the  Acting 
Artillery  Adviaor.  Ilia  Job  hue  been  to  coordinate  the  ARVh  and  US  artil¬ 
lery  support  avfdlable  to  CKD  to  ineurs  that  all  friendly  units,  installa- 
tiona  and  outpoats  can  call  for  immediately  responsive  i^illery  fires* 

He  has  assisted  in  coordinating  the  projects  discussed  in  the  preceding 
paragraph.  Hesdquartere,  MACV  has  recently  authorized  a  permanent  Artil¬ 
lery  Advieor  to  CKD.  However,  until  an  officer  is  assigned,  this  head¬ 
quarters  ^ill  continue  to  furnish  an  officer  to  act  in  that  capacity. 

(4)  On  three  occasions  during  the  period,  US  artillery 
batteries  were  moved  into  CMD,  on  request  of  the  Senior  Advisor,  to  pro¬ 
vide  defenalve  fires  and  to  support  operations. 

6.  (c)  Harassment  and  Interdiction  (ifcl)  Pi.*Qgram. 

a.  This  headquarters  continued  to  r^vl(^w  the  H&I  program 
to  improve  its  effactiveneas.  During  the  reporting  period  it  was  decided 
to  be  more  selective  in  the  targets  placed  in  this  pro^pcaa,  emphasizing 
the  most  recant  intelligence  mi  confirmed  enemy  locations.  It  was  also 
decided  to  attack  each  target  with  a  heavier  volunt  of  fire  rathsr  than 
firing  one  or  two  rounds  on  it,  two  or  three  times.  While  HM  expendi¬ 
tures  have  remained  at  approximately  the  same  level  as  previously,  it  is 
beliove^.  that  there  is  a  greater  return  in  terms  of  effect  on  the  enemy* 

b.  It  is  interesting  to  note  that  both  V>he  Ist  end  29th 
Infantry  Division  Artilleries,  which  also  operate  In  this  CTZ,  have  in¬ 
dependently  reduced  the  niuaber  of  targets  attacked  by  H&:I  fires,  and  have 
also  increased  the  number  of  rounds  fired  on  each  target*  It  is  felt 
that  the  overall  result  has  been  a  gain  in  effeotivsness  of  all  Hi I 
programs. 


c.  The  T/ear  and  teas  of  nearly  a  year  of  combat  opera¬ 
tions  on  the  Ml  07  175am  gun  carriages  of  II  PFCKCKV  Artillery  units  has 
led  this  headquarters  to  place  restrictions  on  the  use  of  Zone  5  with 
these  weapons .  At  the  praeent  time.  Zone  3  I*  fined  only  against  tar¬ 
gets  of  real  tactical  algnificance.  The  completion  of  a  scheduled  ro- 
plscement  program  for  the  self-propelled  caxriogee  will  result  in  a 
lifting  of  these  reatilotlone. 
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7.  (c)  Prof^roma  to  lacrema  tha  Aocurapy  of  ilrtlllwy. 

a.  As  rsporttfd  in  paragraph  B10  of  Saction  I  of  ths  last 
Oparatlonal  Rsportf  thla  headquartars  has  initiated  aeteorologioal,  surrey 
and  oalibration  progriuna  to  provide  for  greater  accniraoy  of  artillery  fires 
In  the  corps  area. 

b.  Artillery  Ballistic  Meteorology  (Metro). 

A  oomparative  ballistic  meteorological  analysis  between 
XUAM  LOG  and  NUl  DA?  waa  conducted  during  this  period.  As  a  result  of  this 
test  it  waa  determined  that  a  metro  section  shoixld  be  eaploycd  at  both  lo¬ 
cations.  Ballistic  temperatures  and  dennities  between  the  two  locations 
ware  fairly  compatible,  differing  by  leas  than  two  percent.  However,  wind 
speeds  and  directions  varied  considerably  and,  depending  upon  the  aslauth 
of  fire,  use  of  metix)  from  one  point  while  firing  from  another  could  cause 
major  differences  in  the  computed  point  of  impact  and  the  actual  point  of 
impact  of  on  artillery  projectile.  T»,_  2/55th  Arty  Metro  Section  has  been 
operational  at  XUAK  LOG  for  several  months  and  in  December  the  l/B3d  Arty 
Metro  Section  will  be  empleu^ed  at  NUl  BAIT.  Aa  an  interim  measure,  a  metro 
section  from  HHB,  SflAB,  23th  Arty  was  emplaced  at  NUl  DAT  on  23  October 
and  will  provide  metro  support  until  the  l/83d  Arty  becomes  oparatlonsls 

c.  Survey. 

(l)  Siurvey  Operations. 

The  program  for  extending  artillary  survey  con¬ 
trol  in  the  corps  area  progressed  considerably  during  the  period.  Third- 
order  control  has  been  established  at  TAY  HINH,  CU  CHI,  PHU  LOI,  BIHI  HOA 
and  LONG  BINH  by  the  569th  fingr  Co  (Topo)  and  at  HUI  DAT  by  the  Royal 
Aiifitralien  Survey  Corps.  Fourth-order  control  has  been  established  at 
LAI  KHE  and  BEK  CAT  by  HHB,  8TAB,  25th  Arty,  and  along  Hl^way  LTL  2, 
seven  kilometers  north  one  south  of  HUI  DAT  by  the  Divisional  Survey, 

1  ATP.  Organizations  with  third-order  accuracy  sxurvey  capability  now 
In  III  CTZ  are  the  66th  Bngr  Co  (7opo)  and  the  Royal  Australian  Siurvey 
Corps,  1  ATP.  After  gaining  third-order  starting  control  from  these 
organizations  or  recovering  existing  control,  the  Divisional  Sxanrey,  1 
ATP  and  HHB,  STAB,  25th  Arty  should  be  able  to  extend  fourth-order  con¬ 
trol  to  all  US/EVMAP  and  ARVH  artillery  units  by  April  ,  Two  monthe 
slippage  in  the  estimated  completion  date  of  the  artillery  survey  progcaa^, 
as  forecast  in  the  last  Operational  Report,  has  occurred  because  the 
569tb  £ngr  Co  (Topo)  was  not  able  to  acoomplish  all  requested  projects 
during  the  summer,  the  STAB,  25th  Arty  did  not  receive  its  eq^llpaent  un¬ 
til  4  October  1966,  and  the  66th  Engr  Co  (Topo)  did  not  receive  its  equip¬ 
ment  vm.tll  29  October  I966. 
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t  ;>  to(<  itioizM'ri.'  ')>•■ 

The  USAKV  Eln^iDeer  tiao  proposed  a  teat  of  the 
feaeibiJity  of  usin>;  t-hotCertyaaietric  erjiilnnert  ii.  oonjuictJon  with  tho 
mapplr./?  t-hoioifraph:.  i' r  th^s  •rn&  in  tui  hm  ..t../  >  -irkivirte  a  high  rten- 

oity  of  oiX7ey  cx)ntrv-j  tor  arti)io;’'  par-,-  uea.  If  aucoaBofult 

the  ayatem  will  provide  eiirvey  points  for  battery  poaitiona,  raglatra^ 
tion  points  and  targets,  without  actuoJ  ground  eurvey.  Location  and 
direction  acniraaien  ...rt  to  uiMot  artillery  requireitenta.  This  head- 
.'^uartetra  ia  coordinating  with  the  USAilV  l&gineer  in  thia  program. 

Actual  ttsflt  of  the  ayr.lom  la  <.<«itati'r.,iy  Bcliedulfn  for  the  flrat  calon- 
viar  quarter  of  tvo'/.  .it  ..eat  will  oe  In  conjunction  with  k  large  scale 
tactical  operation.  1.  eu.  ceaeful*  ti.e  nyatem  will  be  of  InuMnse  ralue 
In  Vietnam. 

(1.  .'a  at;  ;.rT..l3rv 

Thf  proA—fc.  for  I'.ailbrat  ioi  of  artillery  piecet  ia 
"ontif.ul.ig.  -a  •  <  iV/.  iib  of  ?‘jO  I'L  -riti  ’14  of  14d  ARVN  plecee 

hava  b'=‘er.  nalibraC;- 1.  i...a  Illeiy  1;  i  AiiVU  Corps  has  indi.- 

catad  d<!/ilre  tv  r  v:- ~  nctep:  o.'<oed  on  the  results  of  the 

lalibraticn.  I'nle  ‘i-.  '  ’  .  .  n  t  m.  this  project  as 

loqaa.sted. 


t  nv.i  florlm  nc.d.- 


>'  i.  :  t.  .;i  i;  ry  oni  fire  in  whldi 

...•  ;  •  •  i  ■■  .o.r  -ir-i  r  .;i.;oisl3t6r.t0  have 

bacoiu-  .1  i.a.1.  -.r- -.v  ..  r-  i.  i..;;  pr.  joc,  thie  heacquar- 

tcrs  -v:  uct*-  !  .•  .  ••  •  ;  •>  J  ‘.j  i  tl;  o  nature.  The 

fit-.j-it'  1 1.1  ■  1  q .4.  .*  1  *■.(-  i/ii» t  •  ••  f>..  •' 1  >iy  ii'.  «iapl oyipont  in 

.  .V,..  .-.tin  .  -.vv.;  ‘  •  1  I  1  nn.cer.tlve 

•t<  tij'.  V  ■/  '•’v  •  .  .  .  .  .  ..  i..“.r4a3iits.  Ae  a 


laault  i)f  this  ati.'j/  •  ••  r.-  .*  .•  ■  ..o.  •  ri-ifcty  * 

f.x!  I  j!i  01  /  t  .i  j.  c  n  1  Oc.t. 

.  .10  t  ■ -'*' ( 1 .4 j. .1  (.  1  .  ,  ■  .  ^  ■■  1 1'  ‘i.wed  in 

deii  ’  t;/ y  Oa  •  til  tl.  y  h*.**  ->>-  •  ...lo  t.  i  r  ^  for  error. 

.1  ;rpy  of  t.  It  .  Tif.u  c  ..-.  V.  .  .'.cpy  of  a 

o^ru/ia'  i  A 1  *t..  .‘i  *•“'  i.  1  *.(7  ..tv!  a.  in  *..^.0  sure  10.  Xt 

.0  h  '•!  it  •  / -1-  .i-ri.’''  »J..4cr<3HC8  to  this  guidance  the  number  of 

v. (. iller;,  .i  .Ji't«r  •■tiia.-'*' •  v,iti  n  lOttipn'i.  'I'hi.'i  headquarters  main** 
“uind  a  C'O'  H.  .lilt'  pt  .-.Aaii.  ot  toj't.ir>  lOipiirts  oi  artillery  and  mor*" 
tui  inoi.'.ei.A,  •-  '  '.n  ..0.1  ,  A.v  tiueiy  advice  and  assie- 


tence  where  poosiiie. 


1* 


EGRET 


9*  (C5  .ial'-^yuain  .rr  from  tVli.’-n.lly  Artillery  Firea* 

n.  n  r’'-\'>wnKV  ')  rtfttcd  23  T;iiy  1966,  nubji 

"Stifuguardl’i.  -.‘t  "xiom  Artlli<*i-y  J‘«f«rrod  to  in  tiaotion  I, 

p iriu<r^;':!  Pdc  o''  loii/i  ()n«ratto*>iu  Report  in  currently  under  re¬ 

vision. 


b,  The  ourr'  nt  ra^uJatlon.  a  .-.opy  cf  which  wa«  forwarded 
with  the  previous  Operational  Report,  eatabliehed  air  corridors  during? 
-iuyljght  ho  iro  in  which  Arm/  aircraft  a;  o  iiy  between  frequently  visited 
places  in  Ill  CTZ,  and  into  which  artillery  would  not  fire  without  noti¬ 
fication  to  pilots.  T'hifl  regulation  directed  that  each  of  the  two  US 
dlvielone  eatabliah  a  Division  Artillery  Air  Control  Agency  (DAACA)  to 
nerve  ae  a  source  of  US  artillery  information  for  areas  of  III  CTZ  not 
ccvored  by  Tactical  Areas  of  Heaponslbllity  (TAORa)  or  Areas  of  Opera¬ 
tion  (AvJS;. 


1.  I'l.n  24  Auicrt  1>66,  coinmenta  and/or  recomnendatione 
for  improvement  of  the  rognlation  were  requested  from  subordinate  coo- 
'.^ida.  A  summary'  of  the  'lore  sxgr.ifioant  cominents  follows: 

( 1;  ijigs  repeated  every  five  minutes  by  DAACA 

ui  unite  firiiqj  tnn  agl.  .-orridora,  p]u.<  aircraft  reporting  flints  out- 
'.lae  carriaore,  o-id  routing  jt-lloto  around  firea  ad’fecting  his  flig^it, 
A.is«8  thn  i^io  frequency  f-o  cluttered  beyond  an  acceptable  level* 

\2}  In  r.der  for  the  ai iator  tc  report  point  of  exit, 
u  .  .1,..  nv.’ u.  n :  t . I  nriJ  •im':  of  "r.v  i!pCf;i  .  ring  the  corridora 

tiH  wou)c  have  to  (onotnr.t*y  t.;  <•  mr.p  to  know  hie  exact  position, 

it  i(j  Impractical  for  the  H-n  ci  v*-- 1  plloi  to  trshsuat  iita  above  iafor- 
('jki  1 ,  'hj  •«  Ml.  i  *i,'  '^1.  iii  n^r  af  t  at  th^ 

a  .'.C.—  t  Ix^ « 


vi)  •f'-f  uj- firi:.  .•  vtli-i  i.  o  in  III  Corps 

•  . ‘.loi*.  v'lj  w-'c-mi; ‘".f' y»  -trtii  i rtt'"  lo  being  fired 

i.  1",  zg'  r:  'era  gut''  -it  the  -iKe,  ro<'.’.3t*i''nti.ng  cciitinuous  hroad- 


It  ’.fu«  a;'tM'cu.'"t  aft.'r  reviewing  the  replies  that  the 
ii,r..int  ;■  0  not  been  favorably  acc-'ptpd  by  units  concerned.  There 
-os  such  ur.aniAionn  opinion  aaTslnat  the  c.-)rrlflor  concept  that  a  different 
ai’pr;.a<-h  Wc  i.i'll.T.ted.  \  "cvlaicn  of  the  c'gulation  Incorporating  coa- 
jt.ntw  >n.d  i'*couiiii(*.'iUi.iloi'.8  £u..or.iij;.ate  un?  ta  wae  proposed  to  CG,  II 
f?ORCp;V  for  approval.  The  wot.  significant  features  of  the  proposed 
revision  are  as  follows; 
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(l)  Ton  Artillery  Warning  (’ontrol  Cantere  (AWCC)  cur¬ 
rently  In  operation  in  JIl  Corps  will  be  utilized,  thua  eliminating  the 
requirement  for  any  significant  Inoreaae  in  personnel  and/or  equipment* 

(rl  K./ch  itV'C*;  vili  fnminn  ndvlooriee  upon  requaet  to 
include  all  artillery  in  its  area  of  responaini'-lty  (US,  ARVK,  FWMAF). 

The  current  regulation  does  not  provide  for  reporting  of  ARTO  artillery 
firing. 


(3)  Frequencies  and  call  signs  of  the  AWCC  will  be 
unclassified  and  will  not  chenge  unless  absolutely  neoeseory.  If  it  is 
necessary  to  change  a  frequency  it  will  be  done  by  a  NOTAM. 

(4)  Pilota  will  be  able  to  contact  an  AWCC  for  odvi- 
uoriea  when  nearing  Ita  area  of  responsibility.  The  advisories  to  the 
pilot  will  give: 


(a)  Location  of  guns  to  nearest  town. 

(b)  Azimuth  of  fire  in  degrees. 

(c)  Marisum  oi^lnate. 

(d)  Range  to  nearest  mile. 

Giving  the  location  of  guns  to  the  nearest  town  will  minimize  the  need 
£cr  map  in  the  cockpit. 

(5)  Barh  comtoander  assigned  an  AO  for  a  specific 
'.e->ti''ii  viil  d^aignate  sn  agency  or  element  of  his  command  to  receive 
Tr.T.(  -te  rtf  s'-tinorv  firing  in  the  AO  and  provide  notification  to  avia- 
t '..Tiiizi.ife'  fht  approcrinfe  frequency  and  call  sign  of  his  primary 
.Tj-  of  artillery  warning  responsibility. 

(6)  lacowLng  units  assigned  a  TAOR  or  AO  will  estab- 
an  AWCC  aa  aoon  as  practical,  hew  AWCC,  all  changes  in  call  signs 

tfi.d/or  frequoacjea,  and  any  other  information  pertinent  to  AWCC  will  be 
p\jblj8hed  by  VAth  Aviation  Group  as  KOTAMa. 

10.  (Cj  Deailine  of  Artillery  Weapons. 

a.  The  average  daily  deadline  rate  for  the  MI07  in  August 
1‘‘66  V)xB  '.l.H  wercons  pe'^  daj’  for  !4  weapons  or  20jJ.  Dtaring  the  month  of 
Septemoer  Vjob  the  rate  was  3*4  weapons  per  day  for  I6  weapons  or  20^  and 
a  steady  decline  to  1.3  weapons  per  day  for  12  weapons  or  for  the 
month  of  October  1966.  This  can  bo  attributed  to  a  better  organizational 
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‘;>j'  in»~,  it..  ■  '  .i  •nonoe  aupptrt,  'ir.i  B+ockti^e  of 

.'irhir  P{i.rtp  !(■  :  ■-  a  t  this  tliro  tn'it  <•.  r '.•lurtirtn  In  Zon«  3 

firlrv?  has  contributed  to  th-  d-'cline  of  deailined  wsapons- 

"mi  vci.a.’''  daily  dcpdlii  t  r.iti  T  i'  llj*  MtiO  in  AufTJot 
I  'Ob  w».3  ^1,1  v  .iponi'  per  lAv  '"vr  10  weapona  r  7?^.  During  the  month  of 
..'•vtembcir  l9o6  th^  rate  vas  1.-  weapons  per  um'  for  8  weapons  or  15i^  and 
:  '''lined  to  0.4  weapone  v’r  ’’k''  for  8  weapons  or  for  the  month  of 
<' ;t'"ier  lOoo.  mprovsd  orj^e  uyatlon  and  field  maintenance  as  well  as 
reater  a''ailability  of  repair  ’'arts  are  Improving  the  maintenance  pos- 
ii»-  of  tlin^o  Weapons. 


o.  t'ho  uvarnge  aaily  doadline  rate  for  the  M109  in  August 
;4oo  was  ^.8  weapons  per  day  foi  18  weapons  or  21%.  During  the  month  of 
jptttuitiei  lyob  the  rat^  was  3.0  vaapono  per  day  for  18  weapons  or  17%  and 
•luciined  to  2.o  wes,.on.a  per  day  for  1b  weapons  or  14%  for  the  month  of 
Ootwber  l.lbb.  It  must  be  noted  that  ai  though  there  has  boon  a  decl.iQe  in 
ihe.  parcentage  of  deedllned  H1>*9'8»  ui  certain  instancea  there  have  been 
•  pPiiods  of  lovT.  t;ni,  ,  (l  de^dlincd  for  24  dayo  (breech  assembly), 

;  vitbsr  ds«idl  iK“d  for  lb  daw  (broech  assembly)  and  1  for  12  days  (equili- 
‘  iit.or  -  r.'C’:oe';Ator  uoai,  rnaaer  owival)  ).  Theee  Instances  highlight 
toe  s'l'^rtavs  oi'  r«prtlr  pa^'ts  in  RVN,  which  places  constant  demand  on  Red 
-  u.'i  ior  ropalr  parta  support,  thus  creating  the  long  periods  of  deadline, 
'■a  /  numerous  rectifier  cooling  fans  have  disintegrated  for  no  apparent 
Oi  •"5:.  vni5  f-'ec.  1‘U.i  failure  of  reoaperator  sealn  and  bore  evaouator  valves 
-.f>  contribute!  to  the  numbsr  of  deadlined  weapons. 

d.  fiin-e  the  modified  M-117  telescopes  have  been  received 
-.0  problems  befUi  .•'cp'-i’isaoea  with  panoramic  telescopes, 

11  (g)  ''fiTpnnipl  ope » 

j'UTOc'.i  at-ior'S  efforts  during  tliis  reporting  period  were 
•oT*c  pramarii','-  .'.o  on 'rdioatiug  the  establishment  of  VHP  circuits  firo* 
■.(h.  I. 't.l  .'jr.,-  -up^r^or  and  sibordlnate  unite  luid  to  the  training 
lii  tra  hu'I  heasage  Center  sections. 

.  ,'n'  '  '•(  .it-i. 

.a;  tilo  layiilg  of  wire  lines  for  any  great  distance 

. . j  ryp‘  ..  j.iviro.' i.  f  i  practical,  ‘rdP  communications  is  an 

.  na  -.rii  i.-  e-tabliehed  primarily  for  qviok  and  effi- 

.  ;  .  .••vurvji  'Cci i-  o  d>;  -  uaer  '".id  uomouw  user  clxcuita  are  utilised 
o—.oU  or.  their  avtuiabii.ty.  h'oriialiy,  it  is  aealrable  to  establish  sole 
>iuar  circuits  from  oparatiens  to  operations  and  common  user  circuits  from 
switchboard  to  switchboard.  VRP  support  for  this  headquarters  has  bean 
6 u;.;  lied  by  the  b5d  Signal  fiattslion,  and  haa  become  the  primary  means  of 
■^.mmuni cat ions  foi  both  tactical  and  administrative  purposes  when  oOffiBwnl- 
outside  cf  thie  hoa.'  luartcrs. 
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b.  Praicin^  and  operations. 

(1)  To  maintain  a  tactical  profiolonejr  for  Hasaage 
'J.‘.ler  parsonnel ,  tra  1^1-4?  wua  pro-'ided  on  th»  Contral  Offio*  Talatypa- 

ijjAiuC-1'’  «>r.d  tnt  Parminnl  Talsgraph  A1i/MSC-'29.  To  data  thla 
eH<'lp'3ent  has  aoh  bt^an  u'.iJLlzad  In  a  tactical  situation. 

(2)  iharin.:  tha  reporting  period  approzlmataly  twmty- 
four  hundred  documents  (JKiORET.  CUNFIDEINTlALf  IDR  OFFICIAL  USE  ORLY  end 
'JR classified)  were  processed  by  this  headquartera* e  Message  Center.  This 
processing  Includoa  logging,  diatrJbuting  and  filing  of  all  correspon¬ 
dence  and  the  deetruotlon  of  all  SECRETT  docunenta  within  the  headquarters. 
All  newly  assigned  conmuni cations  persorjiel  were  trained  on  Message  Center 
procedures. 


(’;  This  naadauarters  furnished  conummicatlons  per- 
jcunel  and  equlumcnt  in  support  cf  subordinate  unit's  comaunications  opora- 
t.'.is-  This  mn.ae  ne^eganry  becausf*  of  the  shortage  of  both  paTsonnel 
nj..  oiiulpasnt  'ihe  suoordlnate  units.  Two  AN/GRC-46'b  and  a  total  of 
tw.-nt’/-five  radio  operators  ware  sent  to  three  units  during  the  reporting 
corlud.  This  not  only  proved  to  be  an  aid  to  the  supported  unit  but  also 
n-lntalned  a  high  degree  of  proflolency  among  this  headquarter's  radio 
nj-tratora. 


12.  ^U)  Addition  of  Artillery  Section  to  HQ,  USAHV. 

Cinoe  this  heaaquarters  became  operational  in  March  1966, 
th  re  have  been  a  number  of  actions  involving  artillery  whlcii  were  of 
ccuc«m  to  Bor-'  tiian  one  corpe  tactical  zone.  The  nevement  of  a  battery 
of  heavy  ait it  sr/  from  III  CT2  to  I  CT2  in  late  September  waa  a  major 
in.T  'u'  .‘vcmp'ia  of  an  operation  vrtiich  could  have  been  more 
.■i.!i6nMj  hai'dlcd  at  ciiuiV  level  by  an  artillery  section  in  that  head¬ 
quarters!.  Staff  officers  at  MACV,  USARV,  and  Ist  Logistical  Command  all 
n  -au:.'  J  ivclved  In  the  csovt-  of  this  battery  from  PHUOC  TISH  to  DA  NAMG. 

whicj'.  c.  uld  be  aocompllshed  by  an  Army  artillery  eection  at  HQ, 

..i.  uiclvae  *hs  determination  of  number  and  types  of  nonorganio  artU- 
...,y  onxcs  reqxiiied  by  tne  forces  in  the  conanand  to  include  special  equip- 
...  *.  Sjch  an  cj-tiiler^  section  could  bo  used  to  recommend  the  allocation 

/.  v..riuMa  tyT>ja  of  artillery,  the  assignment  of  personnel,  and  to  doter- 
replaoemer.t  requireasnts  for  artillery  unite.  Planning  the  recep- 
c.jn  and  proceteing  of  artillery  unite,  publiehlng  information  azid  intel- 
ll.ar.ce  of  intorogt  to  (utlliory  units,  determining  ammunition  require- 
-ncut...  8r.a  monito..isg  ana  controlling  ammunition  expenditurea,  and  moni- 
to.-ing  the  artillery  maintenance  program  are  all  functions  which  could 
also  be  performed  by  an  artillery  uection  at  USARV,  The  Increasing  use 
of  artillery  in  RVK  will  create  more  inetances  >diere  artillery  coordination 
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must  cross  corps  tactical  boundarioa.  To  iaprove  the  coordlcatiou  of 
artlllsry  matters  throughout  R7N,  this  headquarters  recommended  to  CG, 

II  FI'\)RCEV  that  an  artillery  section  similar  to  that  found  la  the  type 
field  army  be  added  to  HQ,  DSARV.  CO,  II  PFORCEV  concurred  in  this  re¬ 
commendation  and  on  27  October  1966  dispatched  a  letter  to  DCG,  USARV 
recommending  this  course  of  action,  it  the  close  of  this  reporting  period 
no  indication  has  been  received  as  to  whether  this  section  will  be  estab¬ 
lished. 


1).  (C)  Officer  Replacements. 


a.  It  has  been  the  experience  of  this  hoadquarteris  that 
officers  who  lack  a  strong  Field  Artillery  background,  including  previous 
assignments  in  cannon  artillery  units,  are  of  limited  value  in  Field  Ar¬ 
tillery  positions  in  the  counterinsurgency  environment  of  Vietnam.  Within 
this  headquarters,  officers  with  training  and  experience  mainly  in  Air 
Defense  can  be  used  only  in  positions  not  requiring  Field  Artillery  ex¬ 
perience.  When  used  in  other  positions  it  imposes  an  increased  load  on 
the  experienced  Field  Artillery  officers.  At  the  battery  and  battalion 
level,  previous  Field  Artillery  training  eind  experience  are  essential. 
Division  artillery  comaanders  and  the  senior  artillery  advisor  at  III 
ARVN  Corps  have  recently  expressed  concern  at  the  influx  of  Air  Defense 
trained  officers  for  assignmont  in  Field  Artillery  positions. 

b.  Four  lieutenants,  two  1964  and  two  1963  graduates  of 
UdMA,  wore  assigned  to  two  of  the  units  of  II  FPORCEIV  Artillery  while 
the  \inits  were  preparing  for  deployment  to  Vietnam*  These  officers  had 
not  attended  the  basic  course  for  Field  Artillery  officers  at  Fort  Sill, 
and  consequently  had  to  undergo  considerable  on-the-job  training  before 
becoming  acceptably  proficient  as  battery  officers.  During  this  period 
of  cxyonslon  there  is  not  time  to  train  officers  in  units  in  the  basic 
fxmdamentals  of  their  branch.  Additionally,  knowledgeable  officers  are 
needed  to  train  their  men  in  order  to  prepare  for  overseas  deployment 

in  a  minimum  time. 

14.  (U)  Maps. 

a.  This  headquarters  received  the  basic  load  of  new  map 
series  (L7014),  1:50,000  on  6  October.  These  maps  were  photo  revised 
from  1965-66  aerial  photography.  The  accuracy  obtained  from  this  new 
eeriee  will  Improve  the  efficiency  of  artillery  operations 

b.  On  2  September  a  supply  of  maps  was  received  that  had 
been  photoatatically  reduced  from  a  sceuJ.e  of  1:50,000  to  1:100,000.  How¬ 
ever,  they  could  not  be  utilized  due  to  illegible  symbols  aj:id  a  lack  of 
relief  contrast.  A  need  still  exists  for  a  satisfactory  1:100,000  map 

of  Vietnam* 
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Goction  II,  Part  1  -  Obaorvationa/LesBons  Leaxued. 

Emplo^iaent  of  Heavy  Artillery 
rtara:  Kmployraant  of  conpoaite  17‘jnm/8"  batteriaa. 

Di£cugaion:  The  exporienoe  of  nearly  a  year  of  coabaC  operationo  in  III 
CT2i  hay  ehown  that  the  firea  of  two  175nim  guns  and  two  8'*  howitser#  are 
noraially  adequate  to  provide  heavy  artillery  support  from  any  given  loca¬ 
tion.  By  forming  composite  175aiii/8"  batteries  in  all  heavy  battalions  of 
II  KTORCEV  Artillery  and  employing  them  aeparately,  the  area  covered  by 
these  units  was  greatly  expanded.  Limiting  factors  in  extending  cover¬ 
age  are  the  number  of  batteries  available  and  the  requirement  to  station 
batteries  In  base  caapa  of  major  maneuver  elements  to  obtain  necessary 
security. 

s'bsarvatlon;  Etaploying  heavy  artillery  by  composite  175mm/8"  batteries 
affords  the  maximum  heavy  artillery  coverage  and  still  provides  adequate 
support  from  each  location. 


Artillery  Safety 

Item:  Artillery  gunnery  procedures. 

Diacusaion;  As  discussed  in  paragraph  B8,  Section  I,  the  presence  of 
densely  pop\ilated  areas  Jn  III  CTZ  and  the  difficulty  of  pinpointing 
friendly  troops  operating  in  heavy  juiigle  combine  to  make  it  absolutely 
necessary  that  standari’  pmnerj'-  procedwes  are  followed  rigidly,  and 
that  check  systems  are  employed  to  detect  gunnery  or  transmission  er¬ 
rors  before  they  result  in  roimds  landing  at  other  than  intended  tar- 
jew.  It  is  extremely  Important  for  artillerj'  units  to  keep  informed  on 
current  friendly  locations. 

L.-'sson  Learned;  There  is  no  substitute  for  standard,  battle  tested 
gunnery  procedures  and  double  checks  to  insure  that  firing  data  is 
correctly  oompuced  and  ac-rarately  applied  to  the  pieces. 

Aircraft  Safety 

It^:  Use  of  Air  Corridors  to  Safequard  Aircraft  from  Friendly  Artillery. 

L'Lscusalon:  In  this  combat  environment,  with  artillery  firing  in  oil 
direction  and  with  numerous  aircraft  operating  in  the  same  area,  much 
thought  has  been  given  to  the  protection  of  aircraft  from  friendly  ar¬ 
tillery.  Accordingly,  II  PP0RCE7  published  Regolaticn  585-2  on  25  July 
1966.  This  regulation  established  air  corridors  during  daj'-ligiit  hotars 
in  which  aircraft  may  fly  between  frequently  visited  places  in  III  Corps, 
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and  into  which  artillery  would  not  fire  without  notification  to  pilota. 
\ft9T  30  daye  of  operation,  Dajor  aubordinato  commandi/  were  requsnted 
to  evaluate  the  corridor  concept  (Regulation  58^-2).  A  auuaary  of  the 
comments  and/or  recommendatlona  received  from  subordinate  unite  and  the 
action  taken  is  diacus-ed  in  paragraph  P9i  Section  I  of  thia  report. 

Leaaon  Learned;  That  both  pilota  and  artillery  unite  do  not  oonalder 
thia  corridor  concept  to  be  the  moat  practicable  and  feasible  manner  to 
minimize  the  hazard  to  aircraft  from  friendly  artillery  in  the  III  GTZ. 

Section  11,  Part  2  -  Recommendations. 

A.  (U)  Scnooling  of  Newly  -  CommisBioned  Officers. 

In  paragraph  BI3  of  Section  1  it  was  pointed  out  that  some 
newly-commiasioned  artillery  officera  were  being  assigned  to  units  pre¬ 
paring  for  deployment  to  Vietnam  without  first  attending  the  officer's 
basic  course  in  Field  Artillery  at  Port  Sill.  This  policy  is  contrary 
to  that  generally  followed  dtiring  World  War  IX  and  the  Korean  confliot 
when  all  newly- commissioned  officers  attended  the  basic  course  prior  to 
being  assigned  to  units.  Experience  dttring  those  wars  confimed  the 
dosirablllty  of  that  course  of  action.  The  West  Point  olasa  of  19^ 
was  an  exception  to  thia  policy;  the  exj.jerience  of  this  class  resulted 
in  a  decision  to  have  subsequent  classes  attend  their  branch  basic 
course  before  being  aasigned  to  unite. 

RSCOMMEaniATIONi 

That  all  newly-commissioned  Field  Artillery  officers,  other  than  OCS 
graduatos,  be  sent  first  to  attend  the  basic  course  at  Fort  Sill  be¬ 
fore  being  aasigned  to  Field  Artillery  \mita. 

B.  (S)  Aircraft  for  Artillery  Unite. 

In  parcigraph  E5i,  Section  I,  the  minimum  req\iir«®ent8  in  air¬ 
craft  for  continuous  operations  of  the  54th  Artillery  Group  and  its  as¬ 
signed  battalions  was  stated. 

RECOMMEtfDATIOM; 

Until  those  ednimum  requirements  can  be  met,  that  the  54th  Artillery  Group 
and  its  subordinate  battalions,  2/35th  Arty,  l/85d  Arty  and  7/9th  Arty 
each  be  provided  ono  observatloc  helicopter  (OU-13  or  OH-23)  and  two  0-1 
observation  aircraft  aa  an  intexia  priority  requirement.  Of  the  two  type 
aircraft  needed,  the  ligiit  helicopters  are  the  more  urgent  raqulremant  aa 
II  FFORCEV  has  bean  able  to  tcap«)rarily  provide  minimal  0-1  suppo:rt  fxrom 
its  fixed  wing  assets,  but  has  no  light  observation  helioopzer  resources. 
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3A3E  CAI-IP  DKPLOYI^aJT  OF  25D  ARTIIXEaY  GROUP  CM  Jl  OCTOBER  I986 
KQ  23D  artillery  group  (PHU  LOI) 

2D  i3H  (173/a")  52D  ARTILLERY  BN 

HQS,  SVC,  1  PLT,  BTHY  C  (CU  CIIl) 
iJTRY  A  (XUAN  LOC) 

UPRY  B  (LAI  K}[E) 

BTRY  C  (-)  (TAY  NINU) 

2D  DN  (a"/l75)  27TH  ARTILLERY  BN 
iUJS,  BTRY  C  (PHUOC  VIHU) 

BTRY  A  (BEARCAT) 

SVC  BTRY  (LONG  BIHH) 

OTRY  B  ATCIID  III  MaI* 

2D  BN  (105  T)  IJta  ARTILLERY  HN  (PUU  LOI) 
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DSPIOYMEMT  OF  2D  BH  (105  T)  IJTd  ARTIl^LEBY  OH  28  OCTOBI*  I966 


CONFIDENTIAL 

DEPARTME81'  OP  THE  ARHY 
HEADQUARTERS  II  FIELD  FORCE  VIEIHiM 
APO  San  Pranolaoo  96266 

AVPB-PAC  9  September  1966 

SUBJECT:  Utter  of  Instruction  (LOI  --66)  (U) 


TO:  SEE  DISTRIBUTION 


1.  (D)  PURPOSE: 

To  provide  for  the  moot  affective  aaployaent  of  th^  aitillery 
in  III  Corps  Tactical  Zone. 

2.  (C)  CONCEPT: 

Coimandera  should  establish  necessary  communications  between 
artillery  units  of  their  oommands  and  friendly  units,  installatiems  and 
outposts  within  range  of  their  weapons  to  Insure  that  immediately  re¬ 
sponsive  artillery  fires  are  available  to  support  tactical  operations 
and  assist  in  the  defense  of  installations  and  outposts. 

3.  (C)  RESPONSIBILITIES: 

a.  USy^VHAF  oommandera  wder  the  operational  control  of  this 
headquarters  should: 

(1)  Establish  conmunicatlons  between  artlUery^  units  of 
their  coomands  and  ARVN  units  and  installations  in  range  of  their  weapons. 

(2)  Establish  communications  with  province  chiefs  to  insure 
that  requeets  for  fire  from  artillery  unite  withis  range  of  outposts,  ham¬ 
lets  and  province  and  district  towns  oan  be  proceesed  with  minimi*  delay. 

(3)  Establish  oomnunioatione  between  artillery  units  of 
their  cemsunds  and  Special  Foroea  caapa  in  range  of  their  weapons  to  pro¬ 
vide  for  artillery  support  of  oaap  defense  and  opsratlons  oonduoted  by 
forces  from  the  oampa. 

b.  US/FWMAF  ooosunders  and  US  edvistrs  should  snootsage  iEVN 
ooamandsrs  to: 

(l)  Take  oognisanoe  of  the  ability  of  US/fukA7  artillery  to 
assume  support  of  installations,  thereby  releasing  ARVH  artillery 

units  for  restationing  to  improve  artillery  ooversge  and  to  permit  the  use 
of  more  AR7N  artillery  in  siQiport  of  operations. 


wuwmoRAOED  at  3  YEAR  INTER 
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AVFB-PAC  9  September  1966 

SUBJECT i  Letter  of  Instruction  (LOI  5-66)  (U) 

(,J)  Offer  available  ARVN  artillery  support  to  US/FWMAP  bases 
and  operations* 

(3)  Coordinate  displaoemsnts  of  ABVH  artillery  with  US/PWMA? 
commandors  ooncer.  ed. 

4,  (c)  IKPLEHENTDJG  ISSTRUCTIOHS^ 

a.  The  communicatlona  required  by  this  lOI  should  be  established 
both  from  base  camps  and  from  artillery  bases  in  areas  of  operations «  and 
will  apply  equally  to  GVB  and  ARVK  forces  in  their  base  oaape  and  on  opera¬ 
tions* 


b.  US  advisors  with  GVN/aRVB  should  assist  In  effecting  liaison 
when  required. 


c.  Fire  planning  and  firing  of  check  rounds  on  defensive  concen¬ 
trations  should  be  done  where  applicable* 

d.  Artillery  support  should  be  planned  for  convoy  movements. 

e.  Displacements  of  US/FV/MAF  artillery  units  should  bs  coordi¬ 
nated  with  appropriate  ARVN  commanders,  consistent  with  security  requice- 
mants,  in  sufficient  time  to  allow  ARVN  to  displace  ARVN  artillery  to  (»ver 
areas  left  uncovered  by  movemant  of  US/PWMAP  artillery. 

f.  US/FWMAP  commanders  should  offer  meteorological  and  survey 
support  to  ARVN  commanders  where  this  support  is  available,  and  should 
assist  US  advisors  with  ARVN  artillery  units  in  providing  technical  train¬ 
ing. 


FOR  THE  COM-IANDER: 


RICHARD  T.  KNOWLES 
Brigadier  General,  GS 
Chief  of  Staff 


DOWNGRADED  AT  3  YEAR  INTERVALS 
declassified  after  12  YEARS 
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AVPB-PAC  9  Saptember  I966 

SUbJECTt  Latter  of  Inatruotion  (LOl  ^-66)  (U) 

DISTRIBUTIOMj 

Speolal 

CG,  l8t  Inf  Div  -  15 
CG,  25th  Inf  Div  -  15 
CG,  173<i  Ahn  Bda  (Sap)  -  5 
CG,  1  ATP  -  5 
CO,  23d  Arty  Gp  -  15 
CO,  11th  ACR  -  5 
DSA,  III  Corpa  -  2 
Sr  Arty  Adv,  5th  ARVW  Div  -  4 
Sr  Arty  Adv,  10th  ARVH  Div  -  4 
Sr  Arty  Adv,  25th  A'^VN  Div  -  4 
II  PFQRCEV 
G1  -  1 
G2  -  1 
G5  -  3 
G4  -  1 
G5  -  1 
iiigr  -  1 
Signal  -  1 
II  PFORCEV  Arty 

51  -  1 

52  -  1 

53  -  25 

54  -  1 
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SAFE  FY 


PREVENFION  OF  ARTILLERY  AND  MOR  TAR  INCIDENTS 


1.  REFERENCES: 


a.  Directive  Number  350-3,  Headquarters,  USMACV,  dated  18 
August  Flbo,  subject:  Education  and  Training,  Proficiency  Training. 

b.  Regulation  Number  335-5,  this  headquarters,  dated  27  August 
19oo,  subject:  Reports,  Investigation  and  Reporting  of  Incidents  Involving 
.Artillery  and  Mortar  Fire,  Naval  Gunfire  and  Air  Strikes. 

c.  Letter  of  Instruction  (LOI  6-66)  (U),  AVXC,  this  headquarters 
dated  27  September  1966. 

d.  Letter,  AVX-CG,  this  headquarters,  dated  17  June  1966,  subject: 
Errors  in  Artillery  and  Mortar  Fires. 

e.  Confidential  Message,  AVFB-FAC  80465,  this  headquarters,  DTG 
200237Z  August  1966,  subj:  Employment  of  Fire  Support  (U). 

2.  PURPOSE:  The  purpose  of  this  regulation  is  to  establish  systematic 
procedures,  with  adequate  emphasis  on  safety,  so  that  accurate  and  timely 
artillery  and  mortar  fire  can  be  delivered  on  targets  in  support  of  ground 
actions. 

3.  GENERAL: 


a.  The  role  of  artillery  in  counterinsurgency  operations  presents 
problems  not  previously  faced  in  conventional  wars.  The  intermingling  of 
enemy  with  friendly  inhabitants  in  and  near  friendly  installations  requires 
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(liligonl  (.lu'i  l'.h  on  liriiij;  data  and  absolute  adlu.-rence  by  all  artillery  units 
to  proven  prot.  i-dures  and  teeliniques.  (iunnery  errors  winch  l(;ad  to  the  (h.iih 
or  injury  ol  Iriendly  soldiers  or  noncoinbatanls  c.in  be  cdiniinalcd  throupdi 
sound  training  progr.mis  and  active  command  supervision  of  every  stage  froin 
the  reception  ol  a  lire  mission  until  the  delivc-ry  ol  the  rounds  on  the  targets. 

b.  rile  need  lor  immediately  responsive  fire  support  should  net  he 
satistied  at  the  sacrilice  of  the  maximum  possible  accuracy  in  providing 
that  support.  This  principle  should  be  followed  in  all  actions  taken  in  com- 
pliiince  with  this  regulation. 

4.  RESPONSIBILITIES:  All  commanders  will; 

a.  Publish  SOP's  appropriate  to  the  level  of  command  detailing  the 
procedures  to  be  followed  within  the  command  to  insure-  that  fires  delivered 
b\  indirect  fire  weapons  are  accurate,  timely  and  safe. 

b.  Institute  continuing  programs  to  tram  to  the  highest  level  of 
proficiency  all  personnel  involved  in  processing  fire  missions,  in  preparing 
firing  data,  in  transmitting  fire  commands  and  in  serving  the  pieces. 

5.  PROCEDURES: 

a.  The  SOP's  written  in  compliance  with  this  regulation’ will  specify 
that  checks  are  to  be  made  at  each  step  from  the  initiation  to  the  termination 
of  a  fire  mission. 

(1)  Particularly  important  are  the  checks  to  insure  accurate 
transmission  and  recording  of  fire  requests  and  firing  data.  Readback 
procedures  must  be  habitually  followed. 

(2)  SOP's  will  require  the  use  of  check  charts,  independent 
computation  of  firing  data  by  at  least  two  persons,  and  checks  to  insure 
that  proper  settings  are  applied  to  the  pieces.  Discrepancies  in  the  re¬ 
sults  obtained  in  computations  by  different  persons  will  I-  resolved  im¬ 
mediately  by  the  Fire  Direction  Officer  before  firing. 

b.  Fire  direction  centers  will  make  every  effort  to  keep  abreast 
of  friendly  troop  locations  and  post  an  overlay  of  these  locations  on  firing 
charts.  Fire  Direction  Officers  will  examine  the  location  of  each  target 
plot  and  the  plots  of  rounds  fired  in  adjustment  relative  to  the  friendly 
forces  and  no-fire  lines  or  areas. 
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c.  lUili'.i  ol  cMj4.i};cnu‘nt  .is  spoci fil'd  in  Anno x  A  lo  rcfcroni  o  )< 
must  bo  scrupulously  lullowed  to  .ivoid  noncomb.it.ini  casualties.  J'lri  s 
near  inhabilod  areas  \iill  be  governed  by  the  lollo'A'ing  additional  guid-ini  i  . 

(1)  r.irget  plots  will  be  coniparc-d  with  best  available  dat.i 
on  locations  of  inliabiteil  .ireas. 

(2)  Unobserved  fires  should  not  be  jjlanned  closer  than  lOOf) 
i''.eters  from  friendly  villages  or  namlets  unless  specfiially  r oqui.-.sted  !jy 
ARVN  or  clearly  identified  as  hostile  and  cleared  for  firing  by  ARVN/flV.'.' 
authorities. 

d.  Full  use  will  be  made  of  availabli'  metro  and  survey  data. 
Rvigistrations  '..'ill  be  conducted  for  every  charge  likely  to  be  used  from  -i 
given  position.  For  base  camps  these  registrations  will  be  conducted  con¬ 
currently  with  determination  of  metro  data  and  as  frequently  as  required 
to  ensure  accurate  delivery  of  fire.  For  tactical  field  positions  e'/’ery 
otfort  will  be  made  to  conduct  registrations  as  soon  after  occupation  of 
position  as  possible.  If  fires  must  be  delivered  before  registration,  the 
best  corrections  available  will  be  applied,  e,  g.  VE  and  recent  metro 
message. 


e.  Commanders  and  air  observers  w'ill  periodically  request  check 
rounds  on  registration  points  and  kno.vn  concentrations  to  check  accuracy  of 
firing  data.  Defensive  concentrations  will  be  check  fired  with  utmost  cau¬ 
tion.  A  single  round  will  be  used  as  an  initial  check,  and  a  full  battery 
sheaf  will  be  subsequently  fired  if  time  and  ammunition  permit.  Individual 
piece  corrections,  if  known,  will  be  applied  when  defensive  concentrations 
are  plotted  near  friendly  positions. 

f.  Personnel  shift  changes  in  fire  directio-n  centers  will  not  be 
made  until  the  new  .shift  has  been  thoroughly  briefed  by  the  old  shift  on 
the  tactical  situation,  location  of  supported  units,  concentrations  fired 
and  all  other  pertinent  information. 

g.  Drills  for  fire  direction  and  firing  battery  personnel  should  be 
conducted  frequently  under  close  supervision.  Deviations  from  prescribed 
procedures  detected  during  these  drills  must  not  be  tolerated. 

h.  Batteries  on  independent  missions  should  have  augmented  FDC's 
to  insure  a  24  hour  capability  with  rested  and  alert  personnel. 


/ 
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0.  R  I'!  HOK  rS:  I’roinpl  and  thorough  invfstif'ation  and  ri;pijrtj  ii^  ol  m- 
kuli'nls  will  1)1'  m.i(U-  in  ai  cordancc  with  rcfi  rcm  u  ih. 


FOR  rilK  t:OMMANDER: 


OFFICIAI/  RICHARD  T.  KNOWLES 

Brigadii-r  General,  GS 
Chief  of  Staff 


Colonel,  AGC 
Adjutant  General 


IMS  I'RIBU  riON: 

Special 

CG,  1st  Inf  Div  -  100 
CG,  25th  Inf  Div  -  100 
CG,  I73d  Abn  Bde  -  50 
CO,  11th  ACR  -  50 
CG,  1  ATF  -  25 
CO,  23d  Arty  Gp  -  50 
CO,  54th  Arty  Gp  -  50 
II  FFORCEV 
.  G1  -  1 
G2  -  1 
G3  -  3 
G4  -  I 
G5  -  1 
Engr  -  1 
Signal  -  1 
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DKPAin’MENT  OF  THE  ARMY 
1  li  a(U|iiaftfr.s,  U  Field  Force  Va'lnam 
Al’O  San  Francisco  96266 


AVFB-CCi  30  September  1966 

SUBJECT:  Prevention  ol  Errors  in  Artillery  anfl  Mortar  Fires 


ro: 


Cotnniandinj^  General,  1st  Infantry  Division,  APO  96345 
Commanding  General,  25th  Infantry  Division,  APO  9622  5 
Commanding  Cjeneral,  173d  Airborne  Brigade,  APO  96227 
Commanding  General,  196th  Infantry  Brigade,  APO  96225 
Commanding  General,  II  Field  Force  Vietnam  Artillery, 
APO  96266 

Commander,  1  st  Australian  Task  Force,  AFPO  3,  c/o 
APO  96291 


1.  References: 

a.  Letter,  AVX-CG,  HQ  II  FFORCEV,  17  June  1966, 
subject:  Errors  in  Artillery  and  Mortar  Fires. 

b.  Confidential  Message,  AVFB-FAC,  80465,  HQ  II  FFORCEV, 
200237Z  August  1966,  subject:  Employment  of  Fire  Support  (U). 

2.  So  far  during  the  month  of  September  1966,  thirteen  incidents 
involving  US  artillery  and  mortar  units  in  II  Field  Force  Vietnam  resulted 
in  6  US  KIA,  30  US  WIA,  9  Vietnamese  civilians  killed  and  18  civilians 
wounded.  Investigation  of  these  incidents  has  revealed  that  seven  were 
caused  by  errors  in  fire  direction  centers,  one  by  defective  equipment, 
one  by  failure  to  obtain  clearance  to  fire  and  one  by  error  of  a  forward 
observer.  Three  incidents  involved  no  error,  but  civilians  were  killed 
or  injured  by  fires  directed  into  areas  properly  cleared  by  ARVN  and 
GVN'  authorities. 

3.  Ine  following  were  contributing  causes: 

a.  Lack  of  close,  continuing  supervision  of  the  actions  of 
chart  operators  and  computers  by  an  officer  in  the  fire  direction  center. 
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AVFB-CG  30  September  1966 

SUitJECT:  Prevention  ol  Errors  in  Artillery  and  Mortar  Fires 

b.  Failure  ol'  infantry  units  to  give  the  firing  battery  the 
exact  location  and  limits  of  their  position  and  failure  of  the  firing 
battery  to  request  this  information. 

c.  In  changing  personnel  shifts  in  the  fire  direction  center, 
lailure  of  the  old  sliift  to  brief  thoroughly  the  new  shift  on  the  tactical 
situation,  location  of  supported  units,  concentrations  fired,  and  other 
pertinent  information. 

d.  Lack  of,  or  failure  to  follow,  a  unit  SOP  on  check  proce¬ 
dures  in  the  fire  direction  center  so  that  /ery  measurement,  computa¬ 
tion  and  transmission  is  checked  by  at  least  two  individuals  acting 
independently. 

e.  Failure  of  executive  officer,  chief  of  firing  battery,  and 
chiefs  of  section  to  make  independent  checks  of  the  laying  of  the  battery 
and  of  all  settings  on  the  pieces. 

f.  Fatigue  and  inexperience  of  personnel  operating  in  fire 
direction  centers. 

4.  Other  errors  discovered  during  investigations  which  did  not 
contribute  directly  to  the  injury  or  damage  in  these  particular  incidents 
include; 


a.  Failure  to  register  upon  occupying  position. 

b.  Lack  of  position  area  survey. 

<~.  Use  of  one  charge  in  firing  in  a  concentration  and  a 
different  charge  in  refiring  the  same  concentration  on  call. 

5.  In  spite  of  the  emphasis  placed  on  reducing  the  human  errors 
made  in  artillery  and  mortar  fires,  reference  paragraph  1  above,  there 
has  been  a  sharp  increase  in  the  number  of  these  incidents.  It  should 
be  apparent  to  all  commanders  that  increased  attention  and  supervision 
is  required. 
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SUU.lEC  r?  Prt'vi'iil ion  ol  Errors  in  Artillory  .md  Mortar  Fires 

t).  Witliin  till-  next  lew  days,  a  II  Field  l-'orce  Vietnam  regulation 
on  prevention  ol  artillery  and  mortar  incidents  will  be  published.  The 
information  contained  in  this  regulation  is  not  nev/.  Current  field 
manuals  cover  the  .subject  in  more  detail.  I  believe  that  full  application 
ot  the  precedures  outlined  in  this  regulation  will  reduce  errors  to  the 
minimum.  1  pa rt  icularl  y  desire  increased  emjibasis  in  the  following 
a  reas ; 


a.  Drills  for  lire  I’irection  <ind  firing  battery  personnel 
should  be  conducti-d  frequently  undi^r  the  supervision  of  the  best  ciualified 
otficer  and  noncommissioned  officer  personnt-l  available. 

b.  Batteries  which  are  operating  independently  should  have 
their  FDC's  augmented  with  qualified  officer  and  enlisted  personnel 
irom  battalions  to  permit  fully  effective  24  hour  operation.  Fatigue 
and  stress  contribute  to  errors. 

c.  Battalion  commanders,  and  particularly  C3 's ,  must 
constantly  observe  in  detail  the  procedures  being  followed  in  battery  fire 
direction  centers  and  firing  batteries  and  make  on-the-spot  corrections. 

d.  Accuracy  of  fire  should  be  emphasized  over  speed. 
Adequate  speed  will  come  from  training. 

7.  While  I  expect  errors  in  artillery  and  mortar  firing  to  be 
investigated  immediately  and  thoroughly,  additional  attention  must  be 
paid  to  the  prevention  of  errors.  Needless  loss  of  life  and  injury  to  our 
own  people  and  to  non-combatants  must  be  stopped. 


J  JONA' 
Lieute 


JONATHAN  O.  SEAMAN 
Lieutenant  General,  USA 
Commanding 
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PRXEDIW)  FA3E  BLANK  -  NOT  i'llMED. 


SECRET 

AV?BC>H  (14  Hot  66}  1st  Ind 

SUBJECT:  Opsrationsl  Bspsrt  for  Quarterly  Period  Ending  31  October 
1966  (RCS  CSF0R-65)(U) 

DA,  HQ  II  Field  Force  Vietnam,  APO  San  Francisco  9^266  8  JAN  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Dept  of  the  Army, 
Washington,  D.C., 20310 

1.  The  Operational  Report-Lessons  Learned  submitted  by  Head¬ 
quarters,  II  Field  Force  /ietnam  Artillery  for  the  quarter  ending 
31  October  1966  is  considered  adequate  and  is  forwarded  herewith* 

2*  This  headquarters  has  reviewed  subject  report  and  concurs 
with  the  oomments  and  recommendations  contained  therein. 

3*  Reference  Section  II,  Part2,  par  B,  Aircraft  for  Artillery 
Units,  page  20:  Aircraft  are  now  allocated  on  an  air  mission  basis* 

As  additional  aircraft  become  available  this  year,  the  mission  requlr- 
nent  of  the  artiLllery  will  be  more  easiljy  met. 

FOR  THE  COMMANDER: 


1  Incl 
ne 


,W0.W1,  USA 
Acting  Asst  AG 
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